
operating principles & approachourvalues:
equity

inclusion
integrity
respect
generosity

Humbly audacious 
We have audacious goals that reflect 
what parents, our communities and 
our leaders want for kids, and we 
approach this with the humility that 
none of us alone can accomplish them.

Always learning  
& accountable
We model and enable learning and 
accountability through continuous assessment, 
reflection and improvement.

Developmental 
& enabling
We are developmental and endeavour to build 
connections, capabilities and capacities as a 
result of what we do and how we work.

Rigorous & 
evidence-based 
We value facts, are robust in our methods, are 
driven by data, evidence and experience, and 
build and share knowledge.

Inquisitive & appreciative
we question positively and respectfully, listen 
intently and discover together.

Innovative & 
implementable
We encourage experimentation, innovation 
and demonstration, sound scaling and 
embedding.

Co-creative
We prioritise collaboration and bring a generous 
and creative mindset to co-produce the results 
we collectively want, optimising the resources 
and capabilities available to us.

Distribute resources 
& power
We work to ensure that resources, power 
and benefits are distributed fairly and used 
appropriately.

People-centred
We put the interests, agency, rights and voices 
of people – especially children & young people, 
and their families and communities – at the 
heart of what we do.

Integrative & holistic 
We value connectivity, we take a whole of 
systems approach and we work to reduce 
fragmentation.


