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1. Let’s Connect 

1.1 The Thriving Places, Thriving Kids Collaborative  

Thriving Places Thriving Kids (TPTK) Collaborative aims to create a space where: 

• innovation will be sparked,  

• learning is embraced, and  

• place leaders are equipped and supported to cataylse change across the system. 

The purpose of TPTK is: 

• to support collaborators & catalysts involved child & youth focused, place-based initiatives in Qld 

• to identify systems enablers & barriers & systems-shifting proposals for change 

• to contribute to national, state & regional strategies & initiatives that enable place-based work 

1.2 The TQKP collaborative @ the August gathering 

We had over 40 people join the August TPTK collaborative, from a range of places, lands and organisations 
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1.3 The TKTP collaborative members 

Across the TPTK collaborative we are building the eco-system of leaders that can cataylse change across the system 

together from Industry, Community, Government and Education/Research (see appendix 1 for members)

 

2. Let’s Catalyse  

2.1 TKTP Collaborative’s journey so far 
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2.2 Where should TPTK’s focus be to create systemic change? 

Conversations from TPTK collaborative at the April meeting led us to 5 areas for investment and exploration, below 

is a summary of the opportunities that would enable place-based initiatives to thrive. 

Data & Evidence 
Articulating the journey to shared measurement. 

• what works and what is not useful? 

• what the role of community in the co-creation 

• what are the values that underpin the 
measurement? 

Building the shared understanding and data literacy in place 
Building a culture of learning action system 
 
Embedding processes for sustainable delivery of place-based 
initiatives  

• how are we translating place-based practice into 
evidence? 

• how are we bedding down the ethics of the 
approach?  

• how are we building in evaluation from the start? 
(planning phase) 

Knowledge Hub- Capability 
Building a place-based clearinghouse that 
builds on knowledge. 
 
Document the journey in building place-based 
initiatives. 

• what does it look like? 

• what are the practices we are using? 

• what are we learning? 

Engaged Communities 
Ensure the voice of children, families and 
communities is used and is central in place-based 
initiative.  

• what does it take to initiate collective 
action and ownership? 

 

Smarter Investment 
Build an understanding of the investment and distribution of services in place 

• What does the current investment in place look like? 

• What are the impact(s) of current investments in place? 

• how is the service system performing and responding to investment in place? 

 

We asked you what would enable the systemic change you need for your places to thrive. With over 100 responses, 

you told us that Community, Data & Evidence, Investment and Voices are key levers for achieving this change.
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2.3 TPTK Collaborative taking action 

'Data is an area where place-based initiatives have identified challenges. To catalyse change in this area, we 

convened a Place-Based Data Catalyst Working group. They told us they want a future where collective data capacity 

is built and best practice informs decisions, investments and partnerships to enable improved community wellbeing. 

To scope and develop the focus of our work, a we undertook a mapping exercise (see appendix 2) to: 

• Identify the individual projects and activities that will collectively contribute to our shared vision. 

• Enable early pre-planning to maximise alignment, minimise duplication risks, pinpoint gaps, optimise 

resources & identify collaboration opportunities. 

• Scope opportunities to develop discreet projects  

• Map the collective stakeholders working in this space to ensure appropriate representation 

Providing a foundation for this shared vision will involve co-development of a place-based data framework that 

builds on what we know and supports places to get to shared measurement.  

In collaboration with Infoxchange Data Catalyst, the project aims to identify practical actions, resources and tools 

needed to improve the governance, accessibility, relevance, interpretability, and timeliness of data to empower 

communities to respond, change and innovate. 

Our first gathering on August 1st 2023 saw the group define the scope of the framework and consider the tools 

needed to support best practice use and understanding of data in place' 
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2.4 Opportunities to connect and catalyse – TQKP initiatives 

Thriving Queensland Kids Partnership is leading and supporting 10 key initiatives across all system levers. Many of 

these have been guided by place-based wisdom and will directly enable and support place-based initiatives 

 

Some initiatives that are progressing that connect and support the work of place-based initiatives include: 

 

2.5 Opportunities to connect and catalyse – TQKP Charter 

 

TQKP Charter 
Our purpose 
To provide a framework for our collective efforts, we have developed a 
charter which sets out the guiding principles, values and goals of the 
Thriving Queensland Kids Partnership 
 
We invite you to read, sign and share the TQKP Charter pledge, and to take 
action towards the shared goal of changing the odds for Queensland 
children and young people to thrive. 
Sign Here 

https://cdn-au.mailsnd.com/553301/0yFKEPulLbq6YCxMoLuZJ0RFuWHy8ZeRUJQmM3AbaF0/1690200844/3864317.pdf
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2.6 Brain Builders 

Our August meeting saw TPTK collaborative members receive an update regarding our Brain Builders initiative and 

explore ways that place-based initiatives can connect to this work 

The purpose of Brain Builders is to translate & mobilise the burgeoning insights from neuro- & related sciences in 

order to: 

• uplift the capabilities of workforces, organisations, sectors & systems 
• uplift the capabilities of caregivers and communities 
• shift systems strategy, policy, investment, program and practice settings.  

 

 

Brain Healthy Places 

Sandy Houen (Queensland Brain Institute) presented on the Brain Healthy Places. In collaboration with place-based 

initiatives, this project aims to  

• investigate the driving forces, enablers and barriers to implementing neuro informed practices in place 

• support the development of resources and best practice frameworks and examples to support and 

strengthen practices in place. 

Want to be involved or know more? Contact Sandy s.houen@uq.edu.au 

Brain Builders Modules 

Emerging Minds, QBI and other partners have developed four foundations eLearning modules and resources aimed 

at increasing the awareness, knowledge and understanding. The e.modules are available by using the QR code below 

 

We invite place leaders to 
 

• Use and share the modules! 

• Participate in the Brains Community of 
Practice 

• Develop organisational-level 
implementation plans to support the 
building of capabilities across places  

• Consider taking part in the Brain Health 
Places and Spaces collaboration! 

• Embed brain building across practice 
frameworks! 

 

mailto:s.houen@uq.edu.au


 

Page 7 

 

 

Six elements of the Thriving Kids Brain Builders Initiative 
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2.7 Place Roadmap 

 
 
 
 
 
 
 
 
 
 

PHASE 1 June-August  

• Laying the foundations for relational learning 

• Co-designing the methodology and engagement. 
PHASE 2 August-December 

• Co-developing learning questions and action learning approach with TKTP collaborative 

• Gathering and exploration of data and insights to evolve responses to the learning questions. 

• Inform actions to strengthen place-based initiatives that enable Queensland children and young people to 
thrive. 

Griffith Team 
Cathy Boorman, Rena Frohman, Professor Ingrid Burkett, Dr Joanne McNeil, Katie Stubley, Athanasia Price, 

•How were quieter voices included?  

•What do you thi
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

co-creating a place-
based roadmap that 
propose systemic 
actions and builds 
collective action and 
accountability needed 
for place-based 
initiatives to thrive. 

Describe a time you were 
involved or been part of an 
engagement process that sparked 
positive outcomes for your 
community! 
 
What was it that made this 
effective? 

Relationships 
Having options on how 

to engage 

Small groups 

Disrupting hierarchies 

Community story telling 

Conversations beyond 

voices -somatic 

mapping and embodied 

knowledge 

Relationships were key to 

develop trust and engagement. 

use multiple 

engagement 

techniques and take 

time to develop 

relationships. 

using a message stick approach to use 

the courageous louder voices to 

amplify the smaller quieter voices 

be willing and prepared 

to give up control - 

support the 

journey/processes. 

Walking With...Walking 

Together" 

Trust to move beyond the 

constraints of the boundaries put in 

place by agreements and listen to 

community about what is needed 

and access. 

We have formed a learning partnership with the Griffith 
University Centre for Systems Innovation to develop the 
foundation of a Place-based Roadmap. This partnership 
will: 

• support the co-design of our value proposition  

• ensure that place-based initiatives are seen, heard 
and enabled and  

• build the collective actions needed for place-based 
initiatives to support communities to thrive.' 
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3. Let’s Learn  

3.1 Nexus Centre 

We were joined by the Nexus Foundation Partners (Anna Powell, Tim Redell, Luke Craven) to provide an overview of 

what they have learnt during the Phase 1 design process. 'The Nexus Centre is a federally funded innovation that is 

envisaged to be an independent entity facilitating place-based partnerships' https://ncpbc.org.au/ 

The opportunity for Nexus is to create an enduring, independent, national institution to support place-based 

initiatives and to play a central role in the transformation and sustainment of, a national place-based policy and 

delivery agenda. 

'The proposed function of the initial start up phase will be to support government and community partnerships to 

facilitate: 

• Building capacity and readiness across sectors for place-based ways of working 

• Bringing together evidence, knowledge and other resources 

• Amplifying the voices of communities and practitioners of place-based change in policy conversations 

• Providing data and analytics support to enable place-based initiatives 

The next workshop will be held on 20 September 2023 in Adelaide. 

If you want further details or to connect with Phase 2 Design and Testing activities, contact Rowena 

rowena.cann@aracy.org.au or Anna Powell anna@collaborationforimpact.com 

 

 

See Appendix 3 for the full presentation 

 

 

https://ncpbc.org.au/
mailto:rowena.cann@aracy.org.au
mailto:anna@collaborationforimpact.com
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3.2 Lessons from Place Panel Conversation 

The TPTK network heard from Michelee Lucus (Logan Together), Craig Cunningham (Brisbane South PHN/SMBI) and 

Geoffrey Woolcock (UniSQ) to: 

• dive deeper into TPTK collaborative areas of value and interest.  

• learn from the experiences and evidence place-based initiatives are building and embedding into their work. 

The key learning questions from the April TPTK collaborative were posed to the panel to share their wisdom on:  

• how are you translating place-based practice into evidence? 

• how are you bedding down the ethics of the approach? 

• how are you building in evaluation from the start? 

3.2.1 Michelle – Logan Together – Key insights from the conversation 

Capturing, translating, and making sense of the evidence is critical to Logan Together as this builds trust, 

accountability, mobilise community, increase sustainability and supports strategy development. 

The ToC and roadmap are key documents guiding the development of what and how we collect data and evidence 

across 4 areas of impact  

1. children and young people- including social and emotional wellbeing- using early evidence of impact report 

2. communities and families- including social cohesion 

3. system and service reform- including tracking policy shifts 

4. collective Impact approach- using tools such as health track, contribution analysis and progress making 

Key to the approach is: 

• Bringing evidence and data to forums, to community or at family picnic 

• Looking for ways to celebrate successes and change 

• Building a data platform – that moves the roadmap and tracks the efficacy of the responses.  

• Co-creating tools with community  

• Equipping community with the questions to understand where the collective value aligns  

We are on a journey to exploring what and how we are measuring Social Cohesion  

We have engaged Most Significant Change to gather stories of change around social cohesion which led us to 

develop a paper to speak to the social cohesion aspects that have sifted 

We are now exploring how we might develop a methodology and what indicators we might use to measure social 

cohesion, along with how we might understand the economic value of social cohesion 

Shared decision making- Fishbowl 

In a recent shared decision-making approach (fishbowl) where 15 leaders listened to community led to solutions 

which came up offering of $12MIL investment, along with a commitment to co-design, wrap around support, 

technology support, human resources behind the community designed solutions. 

How do you manage the complexity of gathering data and evidence? 

• Significant stretch for backbones- but it is important for not only Logan, but for the Place-based community. 

• We are actively seeking partnerships to document the learnings, evidence and stories- to capture them and 

lift them.  

Has this sparked your interest? If you want to know more, contact Michelle on michelle.lucas@griffith.edu.au 

mailto:michelle.lucas@griffith.edu.au
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3.2.2 Craig Cunningham - SMBI – Key insights from the conversation 

We don’t make progress unless other join us and test capabilities with us – it’s an ecology and we all have 

responsibility to make the conditions right 

SMBI is influenced by many including collective impact, international development, including  PDIA- Harvard  

Context is important in the approach to measurement- size, capability, resources, and asset all make a difference. 

How do we weave in learning from the beginning 

• make sure we are listening to the community- to address what matters to community 

• bring together the data and narrative that articulates what the issues that matter to the community 

• tools are the simple part of measuring- it is the discipline and condition are the hard piece 

• spend a lot of time encouraging the conditions, to allow learning in a safe environment 

• do no harm-    ’               

SMBI uses a Shared learning canvas to: 

• give freedom for people to adapt and iterate- by running experiments to learn 

• test (people and operational)- assumptions not evaluating a program 

• track the experiments for collective learning 

• provide us a shared measurement platform 

Want to know more about the learning canvas https://www.learningcanvas.com.au/ 

Has this sparked an interest want to know more contact Craig on ccunningham@bsphn.org.au 

 

3.2.3 Geoff Woolcock – University of Southern QLD - Key Insights 

Key Challenges for Place-Based Prevention & Implementation 

• Is there a genuine interest in the history of progress and how it has been/might be measured, and in turn, 

the history of the impacted community and how it has been/might be measured? 

•        ‘              ’                                                              q      ? 

• If the chief mode for achieving systems change is collective impact, have we spent sufficient time together to 

                                                                 ’             ? 

• How can the impacted community genuinely drive the establishment and ongoing monitoring of shared 

outcome measures, especially indigenous communities? 

• How much actual direct resourcing is given to collecting and collating –let alone analysing –meaningful data 

in measuring for outcomes? 

See appendix 4 for the full presentation 

 

 

 

 

 

 

https://bsc.cid.harvard.edu/tools/toolkit/
https://www.learningcanvas.com.au/
mailto:ccunningham@bsphn.org.au
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3.3 What is one idea you are thinking about or are curious about? 

Some reflections and curiosity from the collaborative members 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1  

Who is and been involved in Thriving Places, Thriving Kids Collaborative 

The aim of the network is to bring together a range of stakeholder who are working or supporting place-based 

initiatives across Queensland. The stakeholders that are in bold below contributed to the April network meeting. 

Name Organisation/Initiative Name  Organisation/Initiative 

Abbie Grant-Taylor Gympie Community Place Lorna McGinnis GREAT Gladstone 

Aimee Du Toit Department of Premier and 
Cabinet 

Lucille Chalmers Darling Downs and West 
Moreton PHN 

Alana Wahl Laidley Community Centre Luke Craven Nexus Centre 

Allan Dale James Cook University Luke Sinclair Central Qld University 

Amanda Queen Brisbane North PHN Lynette Luxford-
Shepherd 

Department of Education 

Amy Dellitt QCOSS Mary Anne Collier Your Town 

Amy  Fernando SMBI Listeners Matt Statham Brisbane South PHN 

Andrew Harvey Griffith University Megan  Fox Mission Australia 

Azhar  Potia Queensland Brain Institute Melanie Ohl Gladstone GRT 

Brad McCoy Department of Communities Michael Hogan TQKP 

Caroline Collins Gympie LLA Michaela Pieterse Your Town 

Cassy Dittman Team Bundaberg Michelle Lucas Logan Together 

Cathy Boorman Griffith University Nadia Harley Department of Education  

Cathy Wilkinson Stephanie Alexander Kitchen 
Garden Foundation 

Nicci Martin Together for Lockyer 

Chris  Newman ArcBlue Paul Rennie Mission Australia 

Charlotte Young DSDSATSIP Peta Irvine Local Government Managers 
Australia QLD 

“Past performance is no guarantee of future 

       .      '                “             ”    

included in every document that discusses the 

performance of a particular fund, asset class or 

strategy. That's because when it comes to 

financial markets, circumstances can change—

sometimes quickly and unexpectedly” 

“I am keen to learn more 

about the learning 

canvas shared from 

SMBI” 

“      urious of 

the role of local 

government in 

coordinating or 

leading place-

based work” 

“Michelle-  we would 

love to contact and talk 

and learn more about 

what you are doing and 

place” 

“    was great to hear experience and 

sharing of insights”  

“ ather than system change 

….                   how we 

better harness and use the 

existing system to best 

advantage for community and 

place” 

“                    ow we 

can engage more deeply and 

strengthening our 

relationships with local 

Government” 
“                   

what can we learn 

from history of well-

functioning place” 
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Name Organisation/Initiative Name  Organisation/Initiative 

Charmaine Stubbs The Salvation Army 
Communities for Children 
Logan 

Peter Rankin Queensland Brain Institute, 
The University of Queensland 

Chris Mundy Neighbourhood Centres Qld Rachel Phillips DSDSATSIP 

Craig Cunningham Brisbane South PHN Rebekah Pick Mission Australia 

Crystal Taylor Mission Australia Ross Homel Griffith University 

Curtis Pitt Qld Parliament Rowena Cann TQKP 

Cynthia Leung Mission Australia Ruth Fagan Yarrabah Leadership Table 

Dan Marias Play Matters Ryan O'Leary Central Queensland Uni 

Dan Smith The Smith Family Sally Staton University of Queensland 

Dru Armstrong Health and Wellbeing 
Queensland 

Sandy Houen University of Queensland 

Elisa Crooks Mackay Regional Council Sara Branch Griffith University 

Elisabeth Lette Arc Blue Sarah Wilde Mission Australia 

Em James Neighbourhood Centres 
Queensland 

Sarah Callinan QATISICPP 

Emilia Janca PHN Brisbane North Sarah-Jane Bennett Griffith Uni 

Emma Ashe Wesley Mission Queensland Scott Brown QCOSS 

Gayle Evans Bryan Foundation Sherena Zanus Restacking the Odds 

Geoffrey Woolcock University of Southern 
Queensland 

Skye Frazer-
Ryan 

Health Queensland 

Geraldine Harris Pathways to Resilience Stacey Messer Department of Communities, 
Housing & Digital Economy 

Glen Beckett LGAQ Tara Day-
Williams 

Department of Social Security 

Hilton  Travis SMBI Listeners Teya Dusseldorp Dusseldorp Foundation 

Ingrid Burkett Griffith Uni Tim Reddel University of Queensland 

Jan Archer Alliance for Leadership and 
Learning 

Timothy Fell DASDSATSIP 

Jane Clapton  Tonia De Bruin Yourtown 

Jane  Worrell Your Town Tracey Wilson Working Visions 

Janella  Cox Laidley Community Centre Warwick Pawsey Brisbane North PHN 

Jenny Chaves C4C Inala/Goodna Yoni Yinarr Your Town 

John Fry DoE    

Kaitlyn Bruschi Health Wellbeing Qld    

Kara Lilly University of Sunshine Coast    

Karen Loto C4C Townsville    

Kathy Faulker Brisbane North PHN    

Katie Stubley Griffith Uni    

Katie Norman Tim Fairfax Family Foundation    

Kelly Timperley Act For Kids    

Kerry Dearness Education Queensland    

Kieran Smith Goonawoona Jungai    

Kim Hudson Mission Australia- CfC Inla and 
Ipswich 

   

Kylie Bock Cairns South Together    

Laura Barnes Collective Change    
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Appendix 2 

Place-based Data Mapping 

Enable early pre-planning to maximise alignment, minimise duplication risks, identify gaps, optimise resources, 

identify collaboration opportunities. 

How might we create a system changing portfolio of projects that create our future vision? 
 
Key elements  

• Data Capacity – how we prepare and plan (Tools, Literacy, Techniques, Governance) 

• Data Collection- how we gather data (Frameworks, Design, Access, Template) 

• Data Understanding- how we apply and learn (Knowledge, Application) 

• Data Informed Decisions- how we use and share data (Storytelling, Platforms, Analysis) 
 

The diagram below is just a starting point to map the portfolio of projects to support to collborative to identify gaps 
and explore project opporunties for investment.  

 

 
 

The map below seeks to provide a visual representation of where the projects delvierables connects to the key 

elements across the four areas of Data Capacity, Data Collection, Data Understanding and Data Informed Decisions 

The projects identified are ones that align to the vision and contribute and support place-based initatives in the 

areas of Data across Queensland 
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MAP of PROJECTS against the key elements  

What are the projects outputs (what are they aiming to delver)- ie are they developing templates for data collection, 

platforms for visualisation, tools to support literacy, data access agreements, supporting how we develop clever 

                         …. 

Project Name Data Capacity Data Collection Data Understanding Data Informed Decisions 
Literacy Tools Techniques Goverance Frameworks Design Access 

Agreements 
Templates Knoweldge Application Storytelling Platforms Analysis 

GenQ 
 

             

Restacking the 
Odds (RSTO)  

             

Data Dictionary 
 

             

Research and 
Evaluation 
Network 

             

Place based data 
visualisations 

             

Place-based guide 
and toolkit 

             

Place-Based Data 
Collaborative 

             

Place-based 
capacity building 
journey mapping 

             

Data Strength for 
Strong 
Communities 
(Gladstone) 

             

How data sharing 
can enhance 
understanding – 
Research project 

             

Longitude Study- 
Pregnancy 
Journey 

             

The Australian 
National Child 
Health and 
Development 
Atlas (ANCHDA 

             

Data Catalyst 
Network 
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Appendix 3 

Nexus Centre Presentation  
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Appendix 4 

Geoffrey Woolcock Presentation  
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